Focus Area: College Pathways Program

Leader(s): Kristy Goodwin

Implementation Year: Fall 2018-Spring 2019

Governors State University
Student Affairs and Enrollment Management: Reaching Vision 2020

Goal 2: Created and implemented the Gloria J. Taylor Foundation TRiO Bound Program MOU.

Strategic Objectives

Collaborated with the stakeholder to draft and finalize the needs and wants of the

Partnership.

Action Items

The summer 2019 program has been created and will begin June 17"-July 10" from 9am-1pm.

Indicators and Data
Needed

(Measures that will
appraise progress towards
the strategic objective)

Time Pod Subject Teacher Classroom
8:30-9:15am Al Math Mrs. Edwards D2246
A2 Mentoring Beta/Goodwin E2522 & E2569
B Science Ms. Brown D24110
9:15-10am Al Economics Mrs. Jackson D34063
A2 English Mr. Posley D34150
B Math Mrs. Edwards D2246
10:00-10:50 Al Science Ms. Brown D24110
A2 Economics Mrs. Jackson D34063
B Mentoring Beta/Goodwin E2522 & E2569
10:50-11am BREAK
1lam- Al Mentoring Beta/Goodwin E2522 & E2569
11:50am
A2 Science Ms. Brown D24110
B English Mr. Posley D34150
11:50- Al English Mr. Posley D34150
12:35pm
A2 Math Mrs. Edwards D2246
B Economics Mrs. Jackson D34063
12:35-1:30pm LUNCH LAKESIDE LOUNGE




Responsible Person
and/or Unit (Data
collection, analysis
reporting)

GJTF: Dr. Teresa Dixon
Kristy Goodwin, College Pathways Program

Milestones
(Identify Timelines)

Since the summer of 2018 | have been in constant contact with Dr. Dixon. We met a few times
in the fall of 2018 and had a lunch meeting in February. The MOU draft was crafted late
February and early March.

Desired Outcomes and
Achievements
(Identify results expected)

Summer program has been created and program begins summer 2019.

Achieved Outcomes and
Results

MOU was officially signed March 22, 2019

Analysis of Results
(Where outcomes met?
Exceeded? Progress
towards goal.
Implications for AY19
Objectives.)

The outcome has been met for this goal and GTJF will begin this summer at GSU for their
summer program.




